
Torquay Academy 

Parent’s Guide to 

GROWTH MINDSET 
 A love for learning and self-improvement 

 A desire to be challenged 

 A willingness for positive results 

 A belief that you can control the outcomes in your life with effort and practice 

 The ability to learn from mistakes and failures 

 Emotional resilience 

 Being self motivated 

Further reading: 

“Mindset: How You Can Fulfil Your  Potential”  

 Carol Dweck 

“Growth Mindset Pocket Book”  

  Hymer and Gershon 

“Your Fantastic Brain”                                        

   Jo Ann Deak 

www.youtube.com/watch?v=TTXrV0_3UjY 

www.mindsetonline.com/abouttheauthor/ 

Effort : The secret to getting smarter. The more you target effort you put in, the more 

you’ll get out. You can help your children to focus their effort and attention, encourage 

practice. Regularly recognise this effort with praise 

Difficulty : Difficult and challenging tasks give the opportunity for growth. Create ex-

citement about new challenges and help to push them out of their comfort zone. Recog-

nise each achievement and point out to them how much they are learning 

Mistakes: Mistakes are a great opportunity to get feedback, to learn and to grow. Help 

your children to see that mistakes are feedback not failure. They provide a great oppor-

tunity and motivation for growth 

http://www.youtube.com/watch?v=TTXrV0_3UjY
http://www.mindsetonline.com/abouttheauthor/


Developing a Growth Mindset is designed to 

remove such barriers to learning as students 

realise they can grow their ability rather than 

being told they can. 

Growth Mindset at  

Torquay  Academy 

A key part of developing a Growth Mindset is in 

hearing a consistent message from everyone in-

volved. Staff across the Academy will be using tech-

niques to encourage our students to think this way, 

but it is important that the message is heard at home 

as well. This leaflet will give you some useful advice 

on Growth Mindset and how to help our children 

consolidate the idea and go onto greater success at 

Torquay     Academy.  

Growth Mindset at Home 

 Praise carefully 

 Encourage deliberate practice and effort 

 Encourage high challenge tasks 

 Discuss errors and mistakes to help your  

    children to see them as opportunities to  

    learn and improve  

Growth Mindset 

Effort Praise 

Fixed Mindset 

Intelligence Praise 

I’ve noticed the effort 

you’re putting into ……. 

You’re so clever at ….. 

All of your hard work 

and practice is resulting 

in progress in …….. 

You’re so intelligent at……… 

I’m proud of how com-

mitted you have been 

to learning…… 

You’re lucky you’re gifted 

at …… and it’s easy for you 

to do 

How did you feel about 

not getting the result 

you wanted first time? 

Are you clear on what 

you need to do to im-

prove your learning 

next time? 

Don’t worry if you didn’t 

get a great result, did you 

get a better score than 

your friends? 

You made a mistake, 

that’s ok; we all make 

mistakes when we’re 

learning something 

new. What can you 

learn from it to improve 

next time? 

Ah, you made a mistake , 

how many times have we 

told you to get it right first 

time? 

What is a Growth Mindset ? 

A Growth Mindset is based upon research conducted 

by Dr Carol Dweck of Stanford University. Her re-

search points to people having one of two mindsets: 

Growth and Fixed. 

“In a fixed mindset students believe their basic abili-

ties, their intelligence, their talents, are just fixed 

traits. In a growth mindset students understand their 

talents and abilities can be developed through effort, 

good teaching and persistence” 

In school, staff will recognise students with a fixed 

mindset who are scared to contribute to class discus-

sion for fear of looking stupid; who take one bad as-

sessment result as a sign that they cannot do the 

subject, are going to fail and therefore give up; who 

will not try anything new for fear of getting it wrong; 

who will persevere with the same approach to their 

learning even when it is not working rather than be-

ing creative and finding a different solution.  


