
 

 

 

 

 

 

 

 

 

 

 

 

Ref : SRM/DJ/SLM 

7th September 2016 

Dear Parent/Carer 

Re: Growth Mindsets at Torquay Academy 

Torquay Academy has recently set out on a path to become a ‘Growth Mindset School’ and over the past year, we 
have been laying the foundations of this journey. As a school, our mission this year is to instil in every student, teacher 
and parent the belief that the brain is like a muscle.  It grows, develops and indeed becomes more intelligent through 
continuous effort, hard work and making mistakes. 

Moreover, we will be instilling the belief that intelligence, and abilities, can be significantly developed through 
practice; an individual's end point is not pre-determined – every student has limitless potential.  

There will be several ways that this message will be delivered over the next academic year at Torquay Academy 
including: 

 Growth Mindset themed assemblies 

 Weekly Reflection Activities (dedicated pages in the student planner) 

 Student & Parent workshops 

 Growth Mindset leaflet for parents 

 Poster displays in every form room on Growth Mindset language 

 CPD for staff with regular meetings and integration of growth mindset concepts into lessons 

 Integrating GM principles into the school development plan  

  

We have been inspired by the work of Carol Dweck, and her colleagues, with their research consistently showing that 
the most successful people in any industry share a similar ‘Growth Mindset’. One of the most important roles that 
adults can play in fostering a growth mindset is to ensure that the right language is used when success, or failure, is 
evaluated.  

For example, exclaiming that a young person is: "naturally smart" may make them feel good but actually encourages 
a FIXED mindset.  They will start to believe that they have to look good in every situation and therefore may avoid a 
challenging science question (for example) for fear of failure.  They have to believe that mistakes are good; indeed a 
necessity for learning and improved intelligence.  A better phrase would be to say that the young person was 
successful due to their hard work, effort and resilience. "You kept going at that task even when it got really tough - 
fantastic effort!" 
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For more on these simple, yet incredibly powerful words and phrases, please read the accompanying booklet that 
has recently been created for parents. 

Here at Torquay Academy, we are on a mission to ensure that this positive message embeds as fully as possible into 
the fabric of the school.  Please support us on this journey by reading the advice in the accompanying leaflet. This 
year will see the concept start, and you will see this grow even further at Torquay. 

 

Yours faithfully 
 

 
  

 
S Margetts        D Jones    
Princpal        Progress Leader Year 7 
 

 

 

 

 

 


