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QUALITY ASSURANCE REVIEW – SUMMARY OF ESTIMATES1 

 
School Improvement Strategies: Outstanding 

Outcomes for Pupils:  Outstanding  

 

Quality of Teaching, Learning and Assessment: 

  

Outstanding  

Area of Excellence:  

Music             

Staff Development: Action Coaching 

 

Confirmed 

 

Confirmed 

 

      

 

Overall Review Evaluation 

The Quality Assurance Review found indicators that Torquay Academy appears to have 

moved beyond the Good grade as judged by Ofsted in the school’s previous Ofsted report 

and is working within the Outstanding grade.   

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Please note that a Challenge Partners Quality Assurance Review is not equivalent to an Ofsted inspection, and 

agreed estimates from the review are not equivalent to Ofsted judgements.  



Information about the school 

 Torquay Academy is an average-sized secondary school with a small sixth form 

serving the coastal town of Torquay and surrounding area. 

 The school converted to become a sponsored academy in September in 2012 and is 

part of the Torquay Boys’ Grammar School Multi-Academy Trust.  

 The school opened a sixth form in 2013.  

 The proportion of disadvantaged pupils is well above the national average.  

 The proportion of pupils identified who have special educational needs and/or 

disabilities is well above the national average.  

 The proportion with a statement of educational needs or an education, health and 

care plan is average. 

 

School Improvement Strategies 

What Went Well 

 The Principal has set a culture of the highest of expectations and school 

improvement strategies are underpinned by the staff’s unwavering belief that every 

student can succeed.  

 The school has a highly ambitious vision of improvement and is well on track to 

achieve 0.7 progress 8 in English and mathematics  in 2017. 

 The effectiveness of school improvement is outstanding because senior leaders are 

uncompromising in their pursuit of excellence. There is ‘no stone left unturned.’  

 Senior leaders regularly visit schools to see the best practice, adapt it to the needs of 

the school and monitor its effectiveness. The future journey is one of constant 

improvement. 

 The Principal is instrumental in improving students’ life chances. He believes that 

every subject has to have a progress 8 score of 1 and the team will not be satisfied 

until potential students reach Oxbridge and Russel group universities. 

 The senior leaders are relentless in their focus on improving the quality of teaching, 

learning and assessment through Action Coaching. This is having a very positive 

impact on the learning of all students. 

 There are regular teaching and learning newsletters that share strategies to be 

adopted from ‘Teach like a champion’ skill sets. These approaches were evident in all 

the lessons that were seen.  

 School improvement strategies arise out of a thorough analysis of data and 

monitoring of teaching and learning. The process of Action Coaching is one of the 

key drivers of the school’s success and all staff see this as a highly valuable and 

developmental strategy for improving their practice.  

 The school has had great success in raising standards in reading. There a number of 

excellent practices that ensure students improve their literacy skills. A culture of 



enjoyment of reading permeates the school. All students regularly read and have 

access to a variety of texts including the classics.  

 Staff are effective role models of reading and this had helped students to see the 

value of reading. There has been a substantial investment in a range of high quality 

texts, a thriving library, detailed reading records, and regular interventions such as 

Lexia, for students needing to catch up. Students nominated for ‘star readers’ are 

very proud of their achievements. Form tutors read regularly with their students and 

help them develop a deeper understanding of the texts. This has led to an 

improvement in a reading and spelling ages in Years 7 and 8. 

 The Principal has excellent skills of multi-tasking and working on the right things that 

will bring about school improvement. He has won the hearts and minds of the whole 

school community by providing visionary direction in improving the life chances of all 

groups of students. This is most notable in the meteoric improvement seen in 

students’ behaviour, attitudes to learning and outstanding quality of teaching. 

 Senior leaders are relentless in their implementation of developing consistency of 

systems so that all teachers are on board to bring about school improvement.   

 The school’s actions have secured improvement in achievement for all groups of 

students. Students eligible for pupil premium and those with high prior attainment 

are making rapid progress in relation to their starting points. Systems for helping 

students access learning with special educational needs access learning are succinct, 

manageable easily understood and applied consistently by staff in lessons. 

 Very high professional standards are evident throughout the school by both staff and 

students who all treat each other with courtesy and respect.  Students state that the 

distinctive ethos is a school where ‘every teacher wants the students to do well.’ 

Students described the teachers as ‘hard working and supportive.’ ‘Caring about you’ 

and ‘going above the call of duty to help’.  

 

Even better if... 
 

… the school development plan identified robust success criteria pertaining to the impact 
that school improvement strategies would have on the outcomes of different groups of 
pupils.  
 
Pupil Outcomes  

 

 All groups of pupils make rapid progress in relation to their starting points and 
outcomes are outstanding.  

 The results at Key Stage 4 in 2015 placed the school as one of the most successful in 
the South West. 

 The results at Key Stage 4 in 2016 placed the school in the top two in the South West 
for progress and 86th in the country for progress. 

 The progress 8 score of +0.61 is well above the national average placing it in the top 
5% of school in the country. 



 The progress 8 scores by subject for English and maths is also above the national 
average comparisons to other students. In addition, the progress 8 score for 
disadvantaged students is +0.39 which again is above the national average. 

 The school has identified that a key strategy in increasing outcomes for most able 
disadvantaged students is raising aspirations which is seen through the bespoke 
exercise books with information about top universities on their covers, effort boards 
with students displayed and university boards around the school.  

 The pupil premium spend document, showing how the money is spent against 
impact, is directly related to results which can be seen by the introduction of maths 
and science intervention as one example.  

 The attainment 8 score of 5.5 points is above the national average and the local 
authority average. The same is true for pupils achieving a grade C or better in English 
and maths GCSEs. 

 These results are attributed to excellent teaching across all subjects and all year 
groups through effective curriculum planning from Year 7 upwards as well as 
students attending the additional period 6 classes used as a form of intervention. 

 The school is confident that the current cohort of Year 11 students will either meet 
or exceed the progress 8 score achieved of +0.61 through the ongoing cycle of data 
monitoring and ensuring that aspirational targets are set with staff and students 
from the outset.  

 High attaining students are a real focus for the school in reviewing the data from last 
year. The progress 8 score for low attainers was + 1.02 whilst with high attainers it 
was +0.29.  

 They are very aware of this and are using progress 8 as a measure to focus in on all 
students in all year groups. This is evident in the progress trackers on display of 
students across all year groups which in turn is used to determine intervention to be 
offered and lesson planning adapted to meet their needs. 

 Senior leaders know that there needs to be a matching up of students having English 
and maths and the next steps which are to do the same with science. 

 The school is very conscious that the makeup of students on entry at Year 7 is 
changing with more high attainers joining the school and there is already a strong 
focus on challenging the most able prior attaining students.  

 The progress 8 score for SEN/EHCP students is in line with the whole school result of 
+0.61 with the results in English of +1.67 showing that the rationale for interventions 
focusing on English is having a great impact on results. 

 Whilst the school has a very small percentage of EAL students, their results in 2016 
were very positive gaining a higher attainment 8 score then other students and a 
greater percentage getting a grade C or higher in maths and English than other 
pupils. 

 Whilst there is a slightly higher proportion of boys than girls, there is little difference 

in their achievement, however girls achieved a progress 8 score of +0.68 whereas 

boys achieved +0.56. 

 The school is aware of this and is working on diminishing these differences.  

 

 



 

Quality of teaching, learning and assessment  

What Went Well 
 

 Underpinning the school’s success are the very strong and respectful relationships 

between staff and students. There is high element of trust between the students and 

their teachers and this is demonstrated thorough the outstanding learning 

behaviours across the school and the respectful way in which teachers treat their 

students and understand their uniqueness.  

 Students are ready to learn and they are considerate to the needs of other students. 

This results in a positive climate for learning. Students have a loyalty to staff and 

made reference to teachers walking that extra mile to help them.  

 Teachers set high expectations from the start of lessons and routines are well- 

established. There is a strong emphasis on examination preparation from Year 7 

linked to the new assessment system. This is raising students’ aspirations and skills in 

preparation for the rigour of the new GCSEs. At the start of the day, the team 

observed all of Year 8 students reading a 19th century classical novel. Teachers had 

been trained to support whole class reading and as a result students were making 

rapid gains in learning.  

 Teaching is outstanding because of an exceptionally well planned curriculum which 

helps teachers gain clarity on the skills and knowledge that they have to teach. 

 Teachers have excellent subject knowledge and plan well-structured learning. All 

teachers make good use of the ‘Teach like a Champion’ strategies, which have 

helped with engagement and have deepened students’ understanding of work. In 

lessons, where learning was most effective, students’ learning was stretched 

through strong questioning that was tailored to their needs.  

 Teachers are very skilled at developing a sequence of lessons that enables students 

to both practise and develop new skills. They use a variety of approaches and 

activities to hook students’ interests and secure their understanding. The use of 

iPads and laptops in several lessons enabled students to be independent learners.  

 Teachers focus on developing students’ literacy skills through classwork and 

thorough feedback on their work. When students discuss their learning in a 

structured way through 'turn and talk' and where teachers’ questioning challenges 

students’ thinking, students develop outstanding oral skills and use of technical 

language. As a result they make rapid progress. 

 The consistency of approach in developing routines in lessons is well established and 

allows a productive learning environment to take place. Both staff and students are 

fully on board with skills 'Teach like a Champion' and this has had a positive impact 

on engaging students in learning.   



 Students have highly positive attitudes to learning because they clearly understand 

what is expected of them. Links between different subjects within the curriculum 

provide motivation and exciting learning opportunities.  

 The learning in vocational courses is particularly impressive as students connect 

learning to the real world and can see the relevance of what they are being taught. 

 In most lessons, students’ work is marked regularly according to the school’s 

marking policy and students find the feedback on their work useful as it links to the 

skills matrices.  

 
Even Better If …  
 

... there was consistency of marking in and across all subjects.  

... the school reviewed strategies for engaging pupils during thinking time in lessons.  

... greater emphasis was placed upon the presentation skills of some lower achievers in their 

written work.  

... there was consistency in the use of higher order questioning in lessons. 

Quality of Area of Excellence 
Music 
Why has this area been identified as a strength? 
 
Music is confirmed as an area of excellent practice and contributes significantly to the ethos 
of the school and to students’ confidence as performers.  
 
The school has received Music Futures Champion School Status and is the lead school for 
the South West region.  
 
The subject is an increasingly popular one at Key Stage 4, as the focus in this subject has 
been to equip students with high skills of performance.  It is oversubscribed with group size 
being limited only by facilities and staffing. Students regularly perform in front of others and 
do so with increasing confidence and assurance. The use of technology to evaluate the 
students’ work and the curriculum is focused on contemporary and popular music which 
creates particular pathways into contemporary performance and technology.  
 
In order that the subject continues to thrive, the department is increasing its staffing 
complement and is focusing on further developing students’ skills in composition.  
 
Teaching, learning and assessment in music are outstanding. Videos of lessons which show 
outstanding teaching over time are used in school to train staff in other subjects. 
Music has a strong part to play in the promotion of the Academy's ethos and has 
contributed to students feeling proud of their school and their achievements. 
 
What actions has the school taken to establish expertise in this area? 



The lead practitioner has devised and led the South West Music conference for 3 years at 
Torquay Academy demonstrating exemplary practice. She has worked in various music hubs 
in Cornwall, Devon and Somerset with Torquay Academy Students.  
 
The school works with the neighbouring Girls Grammar schools to support and grow their 
music department and shares links with 2 schools in Australia disseminating best practice.  
 
What evidence is there of the impact on pupils’ outcomes? 
In 2016 100% of students attained A*-C. 
 
2017 predictions for Music performance are 

 100% A*-C 

 82% A*-B 

 45% A*-A 
2017 predictions In Music Technology  

 100% A*-C 

 88% A*-B 

 50% A*A 
Year 13 2017 predictions Music Performance  

 100% Distinction  

 75% Distinction* 
2017 prediction Music Technology  

 100% Distinction  
 
What is the name and email address of the staff lead in this area? 
Sarah Pappin  
spappin@TQacademy.co.uk 
 

Quality of area of excellence  
Staff Development:  Action Coaching  
 
Why has this area been identified as a strength? 
 

Action Coaching and its link to staff’s continuous professional development is a confirmed 
area of excellent practice that contributes significantly to outcomes for all groups of pupils. 
 
The quality of teaching is outstanding and the cut through of the CPD whole school 
strategies are evident in the high quality of teaching and learning within the school. This 
consistent experience contributes to the calm start to the day and promotes pupils spiritual, 
social and cultural development very well. 
 
What actions has the school taken to establish expertise in this area? 
 

The school is outstanding at seeking out best practice in other schools, debating how useful 
it will be, piloting a strategy and then training teachers to use it; creating a bespoke package 
to meet the needs of the school. The senior leadership team ensures that all members of 
staff have the opportunity to rehearse the skills that they will use in lessons to improve the 
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quality of their teaching There are examples where practice is drawn from national and 
international sources. The headteacher has made his expectations very clear to all staff of 
what he wants to see in classroom practice and this is very ably implemented by the vice 
principals who regularly monitor the impact of CPD on students’ learning. 
The school has featured in many national educational articles and a case study has been 
drawn up by the National College on this practice. 
 
What evidence is there of the impact on pupils’ outcomes? 
 

Outcomes for students have improved markedly as demonstrated in the outcomes section 
in the review. It is apparent that the high expectations of leaders at all levels have been 
translated into clearly articulated practices that are consistent and evident across all 
departments, especially in English.  
 
What is the name and email address of the staff lead in this area? 
 
Nicola Sanders 
nsanders@TQacademy.co.uk 
 

 
 
What additional support would the school like from the Challenge Partners network, 
either locally or nationally? 
 

Following discussion with the headteacher, the school would like to reflect further about 
what support they might like. 
 

This review will support the school’s continuing improvement. The main findings will be shared 
within the school’s hub in order that it can inform future activities. 
 

mailto:nsanders@TQacademy.co.uk

