
 

 
 

 

 

 

 

 

 

 

 

 

Ref: SRM 
 
20th July 2017 
 
Dear Parents and Carers 
 
Thank you for your continued support over the past year.  It has been a wonderful year with the incredible GCSE results last summer 
(2nd highest performing school in the South West) and a Challenge Partner Review that deemed the school to be outstanding in every 
category. 
 
Students will be returning to school on Thursday 7th September (Year 7 and 12 only returning on Wednesday 6th September). 
 
Calculators 
From September, a Casio FX83GTPLUS calculator will be added to our list of compulsory items.  The cheapest place I can find them is on 
Amazon at £7.26 compared with £9.99 at most shops.  Please can you ensure your child has one before coming back in September.   
 
Transitions 
I have been exceptionally impressed with our students over the past few weeks as we introduced new expectations during the 
transitions between lessons.  Not having to pack away and get out their pencil cases is saving valuable time.  Being silent around the 
classrooms is ensuring lessons are not disturbed.  During a recent assembly I presented the following information to demonstrate why 
I believe “every second counts” is so important. 
 
3 minutes lost per lesson 
5 lessons a day 
= 15 minutes lost each day 
190 days a year 
= 79 hours lost per year 
= 9.5 days lost 
Saving those 3 minutes over 7 years at TA that is the equivalent of 111 days of extra learning gained! 
 
Homework 
Thank you for your support in ensuring your child does their homework every evening.  We have had many positive comments about 
how the transparency of the new system has made it easier for parents/carers to know what is being expected of their child.  If you 
check their work every evening it does have a very positive effect on the quality of work that students do. 
 
Student Planner 
Due to the simplicity of our homework system and the fact that students know their homework for the next nine weeks at the start of 
each cycle we have decided to abolish the planner. 
 
Science labs 
Last summer we converted 3 classrooms into science labs to ensure our students have the best facilities to enable them to succeed in 
the GCSE and A level sciences.  We have started work converting two further rooms into fully equipped labs; they will both be ready for 
September. 
 
Challenge Partners 
We were inspected by a five-person team for three days; they observed many lessons as well as having numerous meetings to delve 
deeper into how TA operates.  The full report shows the school to be outstanding overall and in all of the areas inspected.   
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I believe this judgment is a reflection of the incredible efforts of our students and staff.  We know that there are many things stil l to 
improve at TA and I can assure you we are working tirelessly to make our school the very best school.  To be judged as outstanding tells 
us just how far we have come on our journey to ensure everyone succeeds. 
 
The report describes how “The Principal has set a culture of the highest of expectations and school improvement strategies are 
underpinned by the staff’s unwavering belief that every student can succeed” and how “no stone is left unturned”.   It goes on to state 
that there has been a “meteoric improvement seen in students’ behaviour, attitudes to learning and outstanding quality of teaching” 
and “Teaching is outstanding because of an exceptionally well planned curriculum”. 
 
The culture of the school is summed up in the report; it outlines that “very high professional standards are evident throughout the 
school by both staff and students who all treat each other with courtesy and respect. Students state that the distinctive ethos is a school 
where ‘every teacher wants the students to do well.’ Students described the teachers as ‘hard working and supportive.’ ‘Caring about 
you’ and ‘going above the call of duty to help’” and “students are ready to learn and they are considerate to the needs of other students. 
This results in a positive climate for learning.  Students have highly positive attitudes to learning because they clearly understand what 
is expected of them”. 
 
Reminder about Footwear 
Forgive this reminder, but I don’t want to see anybody wasting money buying shoes that do not meet our strict uniform standards.  I 
thank you for your support in this as we take great pride in how smart our students look, both in school and when travelling to and from 
us. Many shops sell footwear in the school shoes section that isn’t acceptable at Torquay Academy – canvas or all-black training shoes 
are the most common shoe sold that we do not allow.  Students who are not in correct uniform, including footwear, will not be allowed 
to their normal lessons.  The only shoes we allow are:  

 Boys: Plain black school shoes of traditional design.  No canvas/training style shoes or boots of any kind. 
 Girls: Low heeled plain black school shoes of traditional design. No Suede/canvas/training style shoes, boots or dolly shoes. 

 
Our students have worked exceptionally hard this year and I hope they have a restful and safe summer.  I look forward to seeing them 
back in September. 
 
Yours faithfully 
 
 
 
 
Mr S R Margetts 
Principal 
 
 
 

 

 

 


